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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

December 2, 2020 
 

The Genoa Town Advisory Board held a public meeting on December 2, 2020 beginning at 

5:30 PM utilizing the online platform Zoom. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Steve Shively. Present were board members 

Gordon Pasley, Patricia Eckman, Linda Birdwell, Brian Crowe, and Steve Shively. Also present 

was Town Manager JT Chevallier. 

 

Members of the public were able to view the meeting through Zoom following the link and 

instructions provided in the notice of public meeting. 

 
Pledge of Allegiance was led by Town Manager JT Chevallier. 

   
PUBLIC COMMENTS 
 

Town Manager JT Chevallier read the notice of public meeting instructions for public 
comment for the meeting. Members of the public were able to submit comment by voicemail or 
written comment submitted prior to 9 AM the day of the meeting. 

 
No public comments were received. 

 
APPROVAL OF AGENDA 
 

Town Manager JT Chevallier requested that Item 10 regarding the Town Christmas tree-
lighting be pulled as Douglas County has cancelled all public events for the season, including 
the tree-lighting, due to COVID-19. 

 
Vice-Chair Birdwell moved to approve the agenda minus item 10; motion seconded by 

Member Eckman and passed 5-0.  
 
APPROVAL OF MINUTES 
 

Member Eckman moved to approve the minutes of the November 2020 board meeting; 
motion seconded by Member Pasley and passed 4-0; Member Crowe abstained as he was 
absent from the November meeting.  

 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 2:  
Discussion to approve the November 2020 financial report and claims paid. 
 
Agenda Item No. 3:  
Discussion to approve the Town Manager’s timecards. 
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Agenda Item No. 4: 
Discussion to approve the 2-year Town Church rental lease agreement for the 11th Step Group 
 
Agenda Item No. 5: 
Discussion to approve the 2-year Town Church rental lease agreement for the Genoa 
Community Church Group  

 
Vice-Chair Birdwell moved to accept the consent calendar; motion seconded by Member 

Eckman and passed 5-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 6: 
Discussion on Town Manager’s monthly report and maintenance priority list  
  
 Town Manager JT Chevallier provided his monthly update report. 
 Regarding the RDA projects, CORE Construction’s GMP contract has been submitted and 
will go before the Board of County Commissioners for approval at their December 17th meeting. 
CORE has completed a site tour, and it has been decided they will use the Town Office meeting 
room as their temporary office during the project which will allow a budget savings and avoid 
needing to park a trailer in front of the Town Hall. They will have limited access to the office 
building, will have their own entrance to use and will be required to follow all COVID safety 
measures and protocols including masks and temperature checks for entry. 
 The Radar Feedback sign project is moving into the approval phase. 
 Timers for the Christmas lights have been put into place, and although the formal tree-
lighting event has been cancelled, the tree lights and carillon bells will be set to turn on and play 
at 6 PM beginning Friday and running through the rest of the month. 
 Maintenance projects in the last month have included repairs to a damaged utility box, 
removal of tree-fall near the Genoa Country Inn property, restocking of dog waste stations in 
town, plowing of the Genoa Vista Trail, and repair of a stop sign by NDOT. 
 Mr. Chevallier has also had meetings with Community Development regarding development 
applications and with the County Manager, Towns, and health and safety officials regarding 
public events in light of COVID-19 and new directives resulting in the cancellation of public 
events and a new process for approval of events moving forward. 
 He discussed his own COVID-19 infection and the resulting steps taking, including staff 
testing, closure and cleaning of facilities, cancellation of rentals, and new procedures for public 
entry, which will be by appointment only and will require mask wearing and temperature checks, 
as has been clearly laid out on new signage put up at building entrances. 
 Mr. Chevallier has conducted site tours of the building with painting contractors to get bids 
for the painting of the Town buildings. He noted the Town has received an additional $5000.00 
donation from Lois Wray as well as a commitment from Friends of Genoa for $5000.00 to 
support the project which brings the total to around $15000.00 to fund the painting. 
 Projects he will be working on moving forward include the inventory and clean-out of the 
Town Office building in preparation for the RDA work to begin, requesting a permit for the 
installation of the crosswalk, further removal of tree-fall at the Church, revising the budget for 
review at the January meeting, and continuing to work on the reclassification of Office Assistant 
Tiffini Drew to Office Specialist. 
 
 Member Crowe noted there had been some concern regarding the windows of the Town 
Hall and wondered if there would be adequate funds to address that as part of the painting 
project. Mr. Chevallier noted there would be a lot of prep work involved in painting the building 
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and thought caulking the windows might be part of it, but he would need to see the bids once 
they come in. 
 Chair Shively asked if there would be no meetings after December 13th which was set as the 
date the facilities would be closed until. Mr. Chevallier stated that date was selected to align with 
the Governor’s new directive, and that it may be possible to revisit the recreation classes that 
use the Town Hall as they are typically small groups. Additionally, with the RDA project 
beginning in mid-December to January, the facility would not be available for use. Chair Shively 
asked about the estimated timeline for the painting. Mr. Chevallier stated it would need to be 
coordinated between the RDA projects and the 2291 Main Street work, but would likely not be 
until spring or later. He added he had received a recommendation for a painting contractor from 
the 2291 Main Street project’s contractor and they would be one of the contractors providing a 
bid. 
 
 Member Pasley moved to approve the Town Manager’s monthly report and maintenance 
priorities list; motion seconded by Vice-Chair Birdwell and passed 5-0 
 
Agenda Item No. 7: 
Discussion to approve the 2021 Town of Genoa calendar of events  
 
 Town Manager JT Chevallier reviewed the proposed calendar for 2021 Town of Genoa 
events. He highlighted the planned date for the next “This Ain’t the Last Dance” Golf 
Tournament for May 8th, noted that some early year calendar events will not be held due to 
COVID-19, and explained plans for the Genoa Western Heritage Days remain uncertain, so it 
has not been included in the calendar. Town Office Assistant Tiffini Drew noted the current 2020 
calendar was included in the packet for comparison to show the events cancelled. 
  
 Vice-Chair Birdwell stated she agreed with leaving out the first quarter year events to be on 
the safe side and is proud the Board has been in agreement about taking the safe path. Mr. 
Chevallier noted that in his meeting with the County and other towns regarding cancellation of 
events, there had also been consensus. 
 Chair Shively agreed and added that the Friends of Genoa are going through a similar 
process with their events plans which could also impact the Town. 
  
 Member Eckman moved to approve the event calendar for 2021; motion seconded by 
Member Pasley and passed 5-0. 
 
Agenda item No. 8: 
Discussion to approve the 2021 rental fees for Town of Genoa Facilities    
  
 Office Assistant Tiffini Drew explained that this is the standard annual increase of fees for 
facility rentals based on Town policy, and it is being brought forward for Board approval. She 
noted the increase in rates would go into effect beginning in January, with any new rentals 
booked at that point being under the new pricing structure. 
 
 Vice-Chair Birdwell asked if Ms. Drew had been in contact with the towns and other entities 
that rent facilities to see if this increase was in line with theirs or if they have considered higher 
rates to recoup costs from lost rental activity. She wondered if the Board might discuss doing a 
higher increase to the rates such as 5% instead of 4%. Ms. Drew stated she has not discussed 
rates with any other entities and is not aware of what their policies for rate increases are. She 
also added the wording of the Town policy was a minimum 4% annual increase, so the Board 
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could discuss adjusting the amount. There was a brief discussion on the typical rental income 
for the Town and what an additional rate increase might equate to. 
 Chair Shively stated that people are recovering from the current financial situation, and the 
Board should be sensitive to that. He suggested the Town look to how other businesses are 
operating, with some going the other direction and decreasing prices to draw business. 
 Member Pasley suggested keeping the cost where it is currently with the hope that excess 
funds would be put into local businesses by the renters. Chair Shively agreed. 
 
 Chair Shively moved to keep the fees at the 2020 rate and look to adjust the rate at a later 
date; motion seconded by Member Pasley and passed 5-0. 
 
Agenda Item No. 9:   
  

Discussion and possible action on the Town of Genoa’s operational safety measures related to 
COVID-19  
   
 Town Manager JT Chevallier discussed the actions taken including cleaning of facilities, 
limiting of public entry into Town buildings and into the Town Office on an appointment only 
basis, and requirements for mask wearing and temperature checks for entry. Mr. Chevallier 
provided an update on current Douglas County numbers, which include 524 active cases and 5 
deaths, and also discussed the Governor’s most recent update which involved discussion of the 
state’s vaccination plans. 
 
 Member Pasley asked if staff was tracking who was coming in to the office for tracing 
purposes in the event there is a positive case. Mr. Chevallier noted that currently the general 
public is not allowed entry except by appointment which could be arranged utilizing a calendar 
to track the information. He added that he would be looking to ensure those meetings will be 
primarily with him, that staff will be continuing with good mask wearing, and that there should be 
limited public interaction as facility rentals have been cancelled and are not being scheduled 
currently due to the RDA project. 
 
 Vice-Chair Birdwell moved to accept the report on COVID safety; motion seconded by 
Member Eckman and passed 5-0. 
 
Agenda Item No. 10:   
Discussion and possible action on the 2020 Genoa Christmas tree-lighting event, including but 
not limited to discussion of necessary safety measures related to COVID-19 for the event and 
the possible cancellation of the event  
 
 This item was pulled from the agenda. 
 
Agenda Item No. 11:  
Discussion and possible action on assigning elected board members Gordon Pasley, Steve 
Shively, and Linda Birdwell to two 4-year terms and one 2-year unexpired term on the Genoa 
Town Advisory Board to begin January 2021 
  
 Town Manager JT Chevallier noted this was a continuation of the discussion from November 
regarding the Board setting the terms for the three elected members. 
 
 Vice-Chair Birdwell noted she would prefer to take the 2-year unexpired term as she is 
currently the longest serving Board member. 
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 Chair Shively moved that members Shively and Pasley would serve the 4-year terms and 
member Birdwell would serve the 2-year term; motion seconded by Vice-Chair Birdwell and 
passed 5-0. 
  
Agenda Item No. 12:  
Discussion and possible action to review applications for possible recommendation to the 
Douglas County Board of County Commissioners for consideration of appointment to fill the 
vacancy on the Genoa Town Advisory Board for a two-year unexpired term to begin January 
2021  
  
 Town Manager JT Chevallier explained the Town had received two applications to fill the 
vacancy. The applicants were Patricia Eckman and R. “Alex” Alexander. He noted both are 
fantastic community members and Member Eckman’s service on the Board had been 
invaluable. He also noted that due to the pandemic having continuity in leadership might be 
something to consider. He explained this discussion was just to make a recommendation to the 
Board of County Commissioners who would make the final determination. 
 Member Eckman noted that the she had initially not run because she wanted to give 
someone else the opportunity, but had applied because she thought the Town had no other 
candidate for the position.  
 R. “Alex” Alexander stated he has been in Genoa about seven years, has wonderful 
neighbors, is planning on staying and wanted to do something and get involved, and he would 
like to be on the Board. 
 
 Chair Shively noted it sounded like Member Eckman would like to say something. 
 Member Eckman stated she would love someone else to step in and serve on the Board. 
 Member Pasley stated that Member Eckman has done a fantastic job and will continue to 
contribute to the Town. 
  

Vice-Chair Birdwell moved to accept the application from Mr. Alexander to fill the vacancy; 
motion seconded by Member Pasley and passed 5-0. 

 
Chair Shively, Vice-Chair Birdwell, Member Crowe, and Mr. Chevallier thanked Member 

Eckman for everything she had done while serving on the Board. Mr. Chevallier added he 
looked forward to getting to know Mr. Alexander and that though the Board changes it remains 
strong. 

There was a discussion of the next steps in the process including taking the 
recommendation to the BOCC and getting Mr. Alexander sworn in to serve on the Board. 
 
Agenda Item No. 13:  
Discussion and possible action to form a committee for review and possible revision of the 
Genoa Town Policies and Procedures 
 
 Town Manager JT Chevallier explained that Town Policies and Procedures had last been 
updated in 2013 and staff would like one to two Board members to work with them on reviewing 
and updating the document. Office Assistant Tiffini Drew noted she has begun a preliminary 
review of the Policies and Procedures to bring basic information up to date, noting that the 
Facilities Rentals portion had been reviewed and updated in 2019, but it would be good to now 
complete a full review and update, and that it is something that should be reviewed for 
reapproval regularly. She noted it would be an opportunity to discuss issues such as the 4% 
annual rate increase and creating a more formalized and detailed process for managing Board 
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vacancies. She concluded that the plan would be to review and update the document over the 
next few months with the goal of bringing it before the Board for approval by perhaps March of 
2021. 
 
 During Board discussion it was suggested Chair Shively and Vice-Chair Bridwell be 
selected. 
 
 Member Pasley moved to go forward with the committee and appoint Chair Shively and 
Vice-Chair Birdwell to it; motion seconded by Member Eckman and passed 5-0. 
 
Agenda Item No. 14:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 Member Pasley welcomed Mr. Chevallier back to work and stated he would like to 
acknowledge Lois Wray, adding it is people like her that keep the Town going. 
 Chair Shively stated he has enjoyed working with Member Eckman. 
 
ADJOURNMENT 
 
    Vice-Chair Birdwell moved to adjourn the meeting at 6:59 PM; motion seconded by Member 
Eckman and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 

 


